
Puppet Warp in Photoshop 

Purpose: 

Used for transforming and warping parts of an image while maintaining natural distortion and 

fluid movement. 

 

Steps to Use Puppet Warp 

1. Select the Layer: 

○ Open your image in Photoshop. 

○ Ensure the layer you want to manipulate is selected. Convert it to a Smart 

Object (right-click on the layer > Convert to Smart Object) for non-destructive 

editing. 

2. Activate Puppet Warp: 

○ Go to the menu: Edit > Puppet Warp. 

3. Mesh Visibility: 

○ By default, a mesh appears over the layer to indicate the areas you can 

manipulate. 

○ You can toggle the mesh visibility in the Options bar (Show Mesh checkbox). 

4. Add Pins: 

○ Click anywhere on the mesh to add pins. Pins anchor specific points and serve 

as control points for warping. 

○ Tip: Use pins strategically to prevent unintended distortions. 

5. Manipulate the Warp: 

○ Drag pins to move or rotate parts of the image. 

○ Adjust the rotation of a pin by holding Alt (Windows) / Option (Mac) while 

hovering near a pin, then click and drag to rotate. 

6. Control Warp Behavior: 

○ Use the following settings in the Options bar: 

■ Mode: Adjusts the rigidity of the warp (Normal, Rigid, Distort). 

■ Density: Changes the mesh resolution (Fewer Points, Normal, More 

Points). 

■ Expansion: Increases or decreases the size of the mesh boundary. 

○ Enable the Auto Deform for smoother movement (available in newer versions). 

7. Apply the Warp: 

○ Once satisfied, press Enter/Return to apply changes. 

8. Refine (Optional): 

○ If working on a Smart Object, revisit the Puppet Warp by double-clicking its 

layer effect. 

 

Use Cases 

● Adjusting the position of limbs in a photo. 

● Modifying shapes in design elements (e.g., bending text or objects). 

● Fine-tuning distortions in compositing and photo manipulation. 



 

Keyboard Shortcuts 

● Alt/Option + Drag: Rotate a pin. 

● Shift + Click on a Pin: Select multiple pins. 

● Ctrl/Cmd + Click and Drag a Pin: Move it along the grid axis. 

 

Pro Tip: Combine Puppet Warp with masks for localized warping without affecting the entire 

layer. 
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